Ely Golf Course Board Meeting Minutes
Tuesday September 15, 2026
Meeting called to order at 4:05 pm
Attendance: 
Board Members: Linda EVB; Scott Drechsler; Mary Levar; Deb Szutenbach; Ruth Logar,  Ryan Mahoney joined the meeting at 4:30 pm. Board members not present: Eric Kurnav. Employees: Connie Lindgren, Manager. Not present Justin Hirdler. Member/Visitors: Bob Artisensi  
1. Minutes from last board meeting held on July 20, 2026 approved as read. 
2. New/Old Business
A. Bob Artisensi provided an analysis regarding future cart rentals. Based on data he gathered, he recommended reducing the EGC fleet from 20 to 16. All board members participated in the discussion. Comparisons between Versatile Vehicles – Brainerd, and Yamaha – Twin Cities contract proposals were reviewed There was agreement that a reduction is warranted, however further information is needed to determine if the reduction will be to 18 or 16 carts. Based on discussion, Connie L. will contact Yamaha and clarify delivery fee if additional carts beyond contract are required. Ruth indicated the finance committee will also address this issue. A cart contract decision will be determined prior to or at the next board meeting.
B. Linda EVB report: Justin informed Linda that he plans to return as Course Superintendent in 2027. Linda reported that the “Big Cup” tournament was filled despite cold temps and “Soup Cup” not quite full but successful. She was able to get individual sponsors for each hole, and the raffle brought in $760.00.
C. Finance report: The combination of a slow start to the season and the devastating effects of the July Lightening Incident Fire on tourism and Ely businesses, including the Ely Golf Club have contributed to lower net income for the year. Greens fees and cart rentals are significantly down this year although they have picked up in recent weeks. Memberships are slightly up. Connie and Justin have done a good job managing payroll expenses for the clubhouse and ground operations which have helped our Finance Report for September 15, 2026 EGC Board Meeting/Annual MeetingThe combination of a slow start to the season and the devastating effects of the July Lightenin Incident Fire on tourism and Ely businesses, including the Ely Golf Club have contributed to lower net income for the year. Greens fees and cart rentals are significantly down this year although they have picked up in recent weeks. Memberships are slightly up. Connie and Justin have done a good job managing payroll expenses for the clubhouse and grounds operations which have helped our bottom line. Continued issues with the conversion to Quickbooks online from last year and how things are recorded and accounted for make it hard to compare 2026 financial records with financials from 2025 and before. Connie has made the adjustments as needed and it should be much easier going forward. She has also developed a spreadsheet for tournaments which will more accurately reflect tournament expenses and profits. Thank you Connie! We had one major capital expense this year to replace a mower. Cost for the mower was $63K with $30K paid and the rest financed over 36 months. There may need to be increases for fees and rentals, including memberships, trail fees and cart barn rentals going forward. The Finance Committee will meet prior to the 2027 season and
make recommendations. bottom line. Continued issues with the conversion to Quickbooks online from last year and how things are recorded and accounted for make it hard to compare 2026 financial records with financials from 2025 and before. Connie has made the adjustments as needed and it should be much easier going forward. She has also developed a spreadsheet for tournaments which will more accurately reflect tournament expenses and profits. Thank you Connie! We had one major capital expense this year to replace a mower. Cost for the mower was $63K with $30K paid and the rest financed over 36 months. There may need to be increases for fees and rentals, including memberships, trail fees and cart barn rentals going forward. The Finance Committee will meet prior to the 2027 season and make recommendations.
D. Mary Levar and Justin will work on organizing a Volunteer work weekend in May of 2027. Justin and Mary will meet in April 2027 to establish a list of projects. 
E. Manager report: Connie reports there are 190 members, noting an increase in student memberships. She also states gift certificates are now on line for purchase. The EGC will inform members that beginning next year, use of credit cards will include an additional fee. 
Meeting adjourned at 5:30 pm. Next meeting scheduled for October 6 2027 4:30 pm
