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Annual Meeting 

MINUTES 
ANNUAL MEETING Of MEMBERSHIP 

Tuesday, September 6, 2022 
6 p.m. - Clubhouse 

 

 
MEETING CALLED TO ORDER by President Clewett at 6:06 p.m.  
 
MEMBERS PRESENT:  Len Clewett, Scott Drechsler, Linda EVB, Louis Gerzin, Lori Casey, Tim Cooper- 
Manager and Justin Hirdler-Superintendent.  Absent:  Frank Guldbrandsen and Dawn Rowe   
 
MEMBER & VISITORS:  None   
 
MINUTES:  September 13, 2021 minutes were approved 5-0 after a motion by Linda Enquist VandenBranden, 
seconded by Scott Drechsler.   
 
NEW – OLD BUSINESS 
Presidents Report – Clewett 
1.  Clubhouse Update:  Thanks to Hirdler and Cooper for the fantastic jobs they continued to do.  We all hear 
many positive statements from members and guest about the maintenance crew and the best greens in the 
area.  I believe we provide a positive experience for golfers in Ely from the clubhouse to their golfing 
experience.  Well done staff! 
2.  Overall expenses are down over last year and the raffle income of $4,200 really helped.  Our target goal is 
to make a profit between $10-$20,000.  We have lost revenue in all membership categories.  The club 
continues to be concerned about our old irrigation system.  Number three seems to be the worst hole.  It will 
be expensive to hire a consultant to look at some renovation but believe it is important to get an estimate.  If 
members have revenue or course improvement ideas please direct them to the manager or a board member.      
 
Treasurer & Events Report - EVB 
1.  Treasury:  As mentioned previously, membership is down in all categories but green fees have grown 
above last year’s revenue.  Casey collected all league membership lists except one which should help us look 
at retention and recruitment of members.  Next year we will regain income of around $3,600 from scorecards 
and tee box  
2.  Events:  The committee is looking at adding a Par 3 Big Cup tournament and rearranging a couple 
tournament dates to boost revenue. Night golf tournament expenses are always much higher due to 
equipment cost and besides that with only 11 teams so are it appears our income will be down about $800 this 
year.   Thank you to all sponsors-ZUPS; Dirty Dog Mfg; Wolfland Computer & Hobby; Grand Ely Lodge and 
Ely Golf Club.  Also thanks to all participants, setup crew, clubhouse staff, scoring and maintenance staff for 
supporting and assisting with events.   
 
Superintendent & Building/Grounds Report – Hirdler 
1.  It has been a good year with all the rain received.  The tee box on the top of four is completed but it is 
closed right now getting ready for tournaments.  It is important that golfers obey the closed signs and players 
stay on the golf path all the way to the tee.  Some of the turf has been damaged at the top of the hill by carts 
running up the hillside instead of staying of the path.  Hirdler has agreed to create a Big Cup tournament set 
up for the Commercial League on their fun night.   
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2.  Many tree stumps have been removed and the brush is stacked.  Upcoming projects will be sanding, 
verticutting and eventually deep tining at the end of the season.  MTI will be here in October to blow out the 
irrigation lines at a cost of $800. 
 
Manager’s Report – Cooper (same as of August 31st) 
1.  Beginning September 1st clubhouse hours will be 9 to 5 until closure.  Signs on both doors and the voice 
mail recording have been changed to reflect the new hours. 
2.  With the end of the season approaching, I am really backing off on what I buy that is perishable. There is a 
fine line between running out of something and having a bunch of food, pop, wine and beer that goes to waste 
(wasted money). After the club closes the Pepsi products and coolers will be taken out and replace them with 
Coke products and coolers. This is necessary as Pepsi will no longer deliver to us-we are too small for them. 
3.  Even though I just replaced the GolfNow software this spring I was notified there will be another change 
next spring.  In 2022, I put in well over 40 hours to install the hardware and software.  I did not charge the club 
for those hours.  Hopefully next spring the new install will be easier. 
4.  As it sits right now we only have 11 teams for the Night Golf Tournament.  This is very strange as in the 
past there has always been a waiting list. Maybe next year we should consider changing tourney dates. Also 
we should coordinate with Babbitt so we do not have tournaments of the same day.   
5.  In light of all the staffing problems businesses are having, the club really lucked out this year.  Overall we 
had good clubhouse employees and are fully staffed until the end of the season.  
 
Other Reports:   Attached are reviews or reports of the following committees (without membership lists).  
1.  Handicap Committee 
2.  Couples League 
3.  Ladies (EWGA) League 
4.  Commercial League 
5.  Beautification 
6.  Youth Golf Camp 
 
ELECTION RESULTS: Three open board positions were available.  Four members ran for three seats and two 
write-in members received a total of three votes.  Fifty three members cast 114 votes (3 votes were allowed 
per person), no spoiled ballets.  Scott Drechsler, Linda Enquist VandenBranden, and Adam Hagin are the 
three newly elected board members.  L. Clewett thanked all who were willing to volunteer to run for a board 
seat.     
 
NEXT ANNUAL MEETING:  Annual Meeting will be in early September 2023 – date to be announced. 
NEXT BOARD MEETING:   Closed Meeting October 5th at 4:00 for evaluations followed by a 
Reorganizational Meeting at 5:30 p.m.  Agendas and minutes for the past year are available on the website 
under Board & Staff. 
https://www.elymngolfclub.com/membership/board-meetings/ 
 
ADJOURNMENT:  Meeting adjourned by President Clewett at 11:50 a.m. 
 
 
 
 
__________________________________     ______________________ 
Submitted by Lori Casey        Date of Approval 
Attached 7 Pages w/o Membership Lists 
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Annual Membership Meeting 

Summary of Balance Sheet and Profit & Loss Comparison 
Balance Sheet as of August 31, 2022 

Profit and Loss through September 6, 2022 
 

ASSETS – Reported as August 31st. Jan-Aug 31 2022 Jan–Aug 31, 2021  Difference 

Checking Account $66,608.91 $128,849.27 ($62,240.36) 

Capital $43,786.93 $12,721.62 $31,065.31 

Savings Account $43,187.42 $27,111.20 $16,076.22 

Youth Savings $7,337.42 $7,337.42 $0.00  

Cash on Hand $1,000.00  $500.00  $500.00  

Petty Cash ($1.00) ($1.00)  $0.00 

Total Cash and Savings $161,919.68 $176,518.51 ($14,598.83) 

Adjusted Profit & Loss Jan-Sept 6, 2022 Jan-Sept 6, 2022 Difference 

INCOME    
Green Fees $57,968.18 $50,825.37 $7,142.81 

Punch Cards $3,545.05 $4,442.80 ($897.41) 

Twilight Golf $1,817.05 $2,812.29 ($995.24) 

Total Green Fees $63,330.28 $58,080.12 $5,250.16 

Leagues (Donations and Fees) $6,085.30 $4,868.00 $1,227.30 
                                                  Membership Adult                   $25,740.39 $26,980.94 ($1,240.55) 

Couples $13,448.00 $16,433.06 ($2,987.06) 

Student $944.00 $1,652.00 ($708.00) 

Incentive & Other $20,894.72 $21,037.21 ($142.49) 

Cart Shed Rental Fees $8,260.00 $9,925.00 ($1,665.20) 

Trail Fees $7,300.00 $8,595.32 ($1,295.32) 

Total Membership $76,585.11 $84,623.73 ($8,038.62) 

Rentals                 Cart Rentals Up $5,169.05 $35,806.28 $31,379.28 $4,427.00 

Tournaments $11,084.58 $12,556.70 ($1,472.12) 

Pro Shop Income $27,799.42 $34,918.74 ($7,119.32) 

Cost of Goods (deduct) $23,583.11 $18,400.20 $5,152.91 

GROSS PROFIT-INCOME $197.572.86 $209,026.37 ($11,453.51) 

    

EXPENSES    

Total Clubhouse Expenses $82,297.33 $86,850.01 ($4,552.68) 

Total Projects $82.30 $1,064.64 ($982.34) 

Rental Expenses $11,700.00 $10,800.00 $900.00 

TOTAL EXPENSES  $158,272.30 $160,648.15 ($2,375.85) 

    

Net Ordinary Income - Income minus Expense $39,300.56 $48,378.22 ($9,077.66) 

    

Total Other Income - Raffle revenue = $4,200.00 $7,423.02 $56,083.62 ($48,660.60) 

Total Other Expense   $0.00 $70.00 ($70.00) 

Net Other Income $7,423.02 $56,013.62 ($48,590.60) 

NET INCOME $46,723.58 $104,391.84 ($57,668.26) 
 

                                                                                                                                                                               SBA grant & Insurance Net Income in 2022 = $51,530.00
      
















